
HPRO-331 : Collaborate Leadership 

Your ability to thrive in an increasing interconnected world is vital to having a successful career. Leadership in a creative 
context means being able to direct, influence and persuade people of all kinds. Being powerful and effective requires an 
understanding of when to take charge and when to join forces to work as a team. Collaborative leadership is about working 
together to achieve goals. This course will explore leadership styles and decision-making; the impact of culture, gender and 
heritage on leadership; communication and risk taking; motivating and negotiating with people; and team dynamics. You will 
learn leadership skills via experiential exercises within ever evolving group scenarios throughout the term. Guest speakers 
and a range of readings on leadership theory will demonstrate a variety of approaches to the concept of modern collaborative 
leadership. 
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